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What’s creating the 
most stress in your 

business right now?





If you could solve One 
operational frustration today, 
which would have the biggest 

impact ?







How many of these warning 
signs exist in your business 

today?



What Happens When These 
Issues Go Unaddressed ?

Operational challenges don’t just create stress. They cost time, money, 
opportunities, and growth. 





Which cost has the biggest 
impact on your business today?











Task Management Tools

The Best Tool Is the One You Actually Use
Simple: Written checklist, Shared spreadsheet, Phone Notes, Google Tasks

Moderate: Microsoft Planner, Trello

Advanced: Asana, ClickUp, Monday.com

The Goal is Visibility!!



Where are most of your tasks 
currently tracked ?







Create Communication Lanes

Not Every Conversation Belongs Everywhere





Which communication challenge 
creates the most frustration in your 

business?













If you could document One 
process this month , what should it 

be?













Ask Chat, Operations Review:
Act as an experienced operations consultant for a small business.

Help me conduct a Weekly Operations Review.

Ask me questions one at a time and wait for my response before moving to the next question.

Your goal is to help me identify:

Bottlenecks slowing down the business

Repeated questions or issues

Tasks that are falling through the cracks

Processes that need documentation

Areas where communication could improve

Opportunities to save time or improve efficiency

After gathering information, provide:

A summary of the biggest operational challenges.

The top three areas that need attention.

One quick win I can implement this week.

One process I should document.

One system or workflow improvement to focus on this month.

A simple action plan with clear next steps.

Keep recommendations practical, realistic, and appropriate for a small business with limited time and 

resources.



Ask Chat , Action Planning:
Act as my small business operations advisor.
Based on the following operational challenge:
[Describe the challenge]
Help me create a simple action plan.
Provide:
The root cause of the issue
The likely impact if it is not addressed
The first three actions I should take
Any process that should be documented
Any communication improvements that may help
A realistic timeline for implementation
A simple way to measure success
Keep the plan practical and achievable for a small business owner.



Key Takeaways:
1. Overwhelm is often a systems problem, not a workload problem.

If everything depends on you, the business becomes harder to manage and grow.

2. Strong operations create consistency.

The goal is not perfection. The goal is repeatable results.

3. Every business needs three core systems.

• Operations

• People

• Financial

4. Tasks, communication, and processes must be clear.

People perform better when expectations and workflows are defined.

5. Document the 20% that gets you 80% of the benefit.

Start with the major steps. You can add detail later.

6. Work on the business regularly.

Set aside time each week to identify one bottleneck and make one improvement.
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