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most stress in your 
business right now?





If you could solve One 
operational frustration today, 
which would have the biggest 

impact?







How many of these warning 
signs exist in your business 

today?



What Happens When These 
Issues Go Unaddressed?
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opportunities, and growth. 





Which cost has the biggest 
impact on your business today?











Task Management Tools

The Best Tool Is the One You Actually Use
Simple: Written checklist, Shared spreadsheet, Phone Notes, Google Tasks

Moderate: Microsoft Planner, Trello

Advanced: Asana, ClickUp, Monday.com

The Goal is Visibility!!



Where are most of your tasks 
currently tracked?







Create Communication Lanes

Not Every Conversation Belongs Everywhere





Which communication challenge 
creates the most frustration in your 

business?













If you could document One 
process this month, what should it 

be?












